REVIEW OF THE OYO STATE 2026 AGRICULTURAL SECTOR BUDGET
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1. Introduction
The Ministry of Agriculture and Natural Resources oversees the Agricultural sector in Oyo State, alongside the Tree Crops Development Unit, Oyo State Agribusiness Development Agency, and the Agriculture Credit Corporation. The combined allocations to these institutions constitute the total agriculture sector vote. This review examines the 2026 proposed Agriculture sector budget submitted to the Oyo State House of Assembly.
 2. Allocation to the Sector
Table 1 shows the allocation to the Sector as a percentage of the overall budget in the context of the commitment in the Malabo 10% benchmark.

Table 1: Allocation to Agriculture in Comparison to the Malabo Benchmark
	Overall State Budget Proposal
	Total Agric Sector Proposal
	Percentage of Agric Allocation
of State Budget
	10% Benchmark of the Malabo Declaration
	Balance of Benchmark

	891,985,074,480.79
	19,987,210,324.16
	2.24%
	89,198,507,448.08
	69,211,297,123.92


          Source: 2026 State Budget Proposal
A total of ₦19,987,210,324.16, representing 2.24% of Oyo State’s proposed ₦891,985,074,480.79 budget for the 2026 fiscal year, has been allocated to the Agriculture Sector. While this is a nominal increase in the amount allocated compared to the 2025 approved budget (N14.56bn), the percentage share remains critically low (2.24%), falling significantly short of the 10% Malabo benchmark. This leaves a substantial funding gap of ₦69,211,297,123.92, highlighting the need for increased investment if the state is to meet developmental commitments and fully unlock the potential of its Agriculture Sector.
3. Six Year Trend Analysis
Table 2 is the trend analysis for six years.

Table 2: Trend of Agriculture Allocation in Oyo State Budget 2021 – 2026
	Year
	Total State Budget

(NGN)
	Total Allocation to Agriculture
(NGN)
	Percentage of Agric Allocation
(%)
	Malabo (10%) Declaration Benchmark
(NGN)
	Variation Against 10% Benchmark
(NGN)

	2021
	268,770,964,860.01
	9,724,232,843.98
	3.62%
	26,877,096,486.00
	17,152,863,642.02

	2022
	294,704,585,356.94
	12,687,274,288.00
	4.31%
	29,470,458,535.69
	16,783,184,247.69

	2023
	310,432,500,000.00
	8,343,764,937.00
	2.69%
	31,043,250,000.00
	22,699,485,063.00

	2024
	438,447,878,548.39
	15,898,708,031.80
	3.63%
	43,844,787,854.84
	27,946,079,823.04

	2025
	684,149,398,399.06
	14,564,949,531.44
	2.13%
	68,414,939,839.91
	53,849,990,308.46

	2026
Proposal
	891,985,074,480.97
	19,987,210,324.16
	2.24%
	89,198,507,448.08
	69,211,297,123.92


Over the past six years, the percentage allocation to Agriculture in Oyo State has fluctuated within a narrow band of 2% to 4.3%, consistently falling short of even half of the 10% Malabo Declaration target. This pattern underscores a long-standing underinvestment in the sector despite its strategic importance to food security, employment, and rural development. The 2026 proposed allocation of 2.24%, while slightly higher than the 2.13% approved in 2025, represents only a marginal improvement in the sector’s overall prioritisation. In nominal terms, the Agriculture budget increased by approximately ₦5.4 billion compared to the 2025 approved figure, yet this rise is modest when weighed against inflationary pressures, rising production costs, and the expanding responsibilities of the Sector. Taken together, the data suggests that although the 2026 proposal shows incremental progress, Agriculture in Oyo State remains significantly underfunded relative to both national commitments and the sector’s potential contribution to economic growth, job creation and value addition. The trend is graphically represented in Figures 1 and 2.
Figure 1: Allocation to the Sector

Figure 2

4. Measure of Value of the Allocation
Given the persistent volatility of the Nigerian Naira, especially following successive devaluations and the unification of the exchange rate—it becomes necessary to assess the real value of Oyo State’s yearly agriculture allocations using a more stable currency. Converting the allocations to USD allows for a clearer comparison of their purchasing power across time. As in previous years, the conversion relies on the official exchange rates adopted for each federal budget cycle, acknowledging that real market rates were often higher.
In nominal Naira terms, the ranking of agriculture allocations shows a steady rise, with the 2026 proposed allocation of ₦19.99 billion now the highest over the six-year period. It is followed by 2025, 2024, 2022, 2021, and 2023 in that order. However, when viewed in USD—reflecting the actual value of resources committed to the sector—the trend changes significantly. Due to the sharp depreciation of the Naira in recent years, the real value of the allocations does not increase at the same pace as the nominal figures.
Table: 3 Conversion Agriculture Allocation to USD
	Year
	Exchange Rate*
(USD to NGN)
	Budgetary Allocation (NGN)
	Budgetary Allocation (USD)

	2021
	379
	9,724,232,843.98
	25,657,606.45

	2022
	410.15
	12,687,274,288.00
	30,933,254.39

	2023
	435.57
	8,343,764,937.00
	19,155,967.90

	2024
	750
	15,898,708,031.80
	21,198,277.38

	2025
	1,500
	14,564,949,531.44
	9,709,966.35

	2026
	1,450
	19,987,210,324.16
	13,784,282.98


· Exchange rate are the official rates by the Federal Government for each of the years

Figure 3 graphically describes the situation.

Table 3 shows that earlier allocations (particularly 2021 and 2022) retain comparatively higher USD value than later years, despite being smaller in Naira terms. This means that while the 2026 allocation is the largest in Naira terms, its USD value is substantially eroded by the weaker exchange rate, placing it below earlier years once converted to USD.
This divergence between nominal and real values highlights a critical issue: higher allocations on paper do not necessarily translate into greater purchasing power or stronger agricultural investment. The graphical illustration in Figure 3 demonstrates this contrast clearly, showing how depreciation has compressed the real value of recent allocations despite their larger Naira amounts.
[bookmark: _GoBack]5. Recommendations for 2026
The following recommendations are imperative for the improvement of Agricultural productivity across the value chains. They flow from this Review.

· Increase the vote of Agriculture to 10% of overall budget being the Malabo commitment vis to N89,198,507,448.08. This is imperative to meet the demands of the sector which is one of the greatest contributors to the growth, economic welfare, livelihoods and job creation in Oyo State. The bulk of the allocation should be used to increase capital expenditure and the requisite overheads. 

· Gender friendly agriculture machineries for reduction of drudgery and increased productivity e.g. cost effective mini-tractors, tillers, mound makers, planters, weeders, multi crop threshers, ploughs, harvesters and the complete cassava processing machine from harvesting, peeling to frying, hatchery machine for poultry farming, etc., should be provided. Mechanisation needs to be tied to local technology and the products of Nigerian Agriculture Research Institutions especially the innovations of National Centre for Agricultural Mechanisation (NCAM), which develops and standardises local farm technology.

· Specifically target strategic votes for women, youths and vulnerable groups. Reduce the gender and vulnerability blindness of the Agriculture budget. There should be separate and distinct provisions for women, youths and other vulnerable persons in Agriculture. Specifically target small scale women farmers with some of the votes to improve gender responsiveness. 

· Development of livestock value chains should be implemented to the letter and this should involve collaborations with Nigerian Agriculture Research institutes including the National Animal Production Research Institute (NAPRI) and National Veterinary Research Institute (NVRI).

· Sound agroecological practices should be mainstreamed in the budget especially in supplies, access to farm inputs and supplies such as organic fertilisers and herbicides, seeds, seedlings, stems, quality poultry feeds, etc. 

· Reduction of post-harvest losses should be tied to available local technology and expertise especially, the innovations of the Nigerian Stored Products Research Institute (NSPRI), a key Nigerian federal body focused on reducing post-harvest losses through research, developing storage technologies (like specialised silos/structures), training farmers, and creating solutions for handling crops like grains, legumes, and spices to ensure food security and better farmer income. Headquartered in Ilorin, Nigeria, NSPRI has outstations and conducts research on improving post-harvest handling, processing, and storage for various. 
· The vote for enhancement of fisheries resources development should be increased. The State should seek technical collaboration with the Nigerian Institute for Oceanography and Marine Research (NIOMR) - a multidisciplinary marine research institute and Nigeria’s prime institute for Marine Sciences with extensive capacity in aquaculture and fisheries.
· Provide Business Advisory Services which unties and disseminates the business opportunities along the different animal and crops value chains and thereby make it possible for farmers to take advantage of investment opportunities.

· Speed up the implementation of the Special Agro-Industrial Processing Zones (SAPZ), which will transform primary agricultural produce into higher-value products and boost agro-industrialisation.

· Provide enhanced revolving credit facilities for increased productivity allocated to cooperatives and other similar women farmer groups.

· Capacity building in agroecological practices that increase productivity and improve soil and nutrients management.

· Provision of support to cooperatives of small-scale processors, storage providers and other operatives on the value chains is needed for improved productivity, ease of access to financial and technical support for inclusivity and agroecology.

· Provide votes to ensure that there is empirical up to date policies in Agriculture and sub specifics of a legislated Extension Services Policy.

· Improve soil and nutrient management through the dissemination of the national soil map.  The Oyo State Ministry of Agriculture should liaise with federal agencies and disseminate the information in the soil map to farmers in the state who are supposed to be the ultimate beneficiaries of the information. 

· [bookmark: _Hlk167864826]Improve Link between Research and Practical Agriculture. Nigeria has 15 Commodity-based Agricultural Research Institutes, 11 Federal Colleges of Agriculture, a Specialized National Agricultural Extension Institute, over 50 Faculties of Agriculture in regular Federal Universities and 3 Specialised Universities of Agriculture. The state houses the Cocoa Research Institute of Nigeria, Institute of Agricultural Research and Training, National Horticultural Research Institute, Institute of Tropical Agriculture, etc. The research findings of these institutions should translate to increased yield on the agricultural farms. There is therefore need for the Ministry of Agriculture to establish links with research institutes to facilitate demand driven research or research driven by the needs of real farmers and processors. Research findings should get across to farmers through extension services. 
· [bookmark: _Hlk167865216]Oyo State has several dams, vis, Ikere Gorge Dam, Asejire Dam, Eleyele Dam; smaller dams and water schemes all over the state, including Oyo, Iseyin (Koso and Atori), Ogbomoso, Eruwa, Igboho, Kisi, Igbeti, Ago-Amodu, Iganna, and Ajinapa. But these dams need to be activated and reticulated for irrigation to promote all year-round farming. There may be the need to collaborate with federal authorities where necessary to activate these dams for agricultural use. 

· Renewable Energy and Agriculture Establishment Energy Access: The availability of energy in rural farm settlements is usually one of the key challenges militating against storage and preservation of farm products. It is imperative for agriculture to begin the transition to renewable energy and energy efficiency. It is admitted that the initial sunk in cost of renewables is high. But a phased transition over the medium term (defined as three to seven years) to renewable energy and energy efficient lighting and other equipment is imperative. In the long term, this will reduce the cost of providing electricity and make same accessible at a sustainable cost. The financing windows can work on this theme for groups of farmers organized in cooperatives. The state may consider issuing Green Bonds for renewable energy mainstreaming in Agriculture. The reporting of the project implementation and use must show energy savings, GHG reductions, renewable energy production, etc.


Total Allocation to Sector

Total Allocation to Agriculture (NGN)	
2021	2022	2023	2024	2025	2026	9724232843.9799995	12687274288	8343764937	15898708031.799999	14564949531.440001	19987210324.16	


Growth Pattern: State Budget Vs. Agri. Allocation

Total State Budget (NGN)	2021	2022	2023	2024	2025	2026	268770964860.01001	294704585356.94	310432500000	438447878548.39001	684149398399.06006	891985074480.96997	Total Allocation to Agriculture (NGN)	2021	2022	2023	2024	2025	2026	9724232843.9799995	12687274288	8343764937	15898708031.799999	14564949531.440001	19987210324.16	




Agriculture  Allocation 2021-2026 (USD)

Budgetary Allocation (USD)	
2021	2022	2023	2024	2025	2026	25657606.449999999	30933254.390000001	19155967.899999999	21198277.379999999	9709966.3499999996	13784282.98	
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