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1. Introduction
The Jigawa State Agricultural Sector is composed of two key Ministries, namely the Ministry of Agriculture and Natural Resources and the Ministry of Livestock. The Ministry of Livestock includes the Farmers and Herders Board while the Ministry of Agriculture and Natural Resources has other component agencies vis the Jigawa State Agricultural and Rural Development Authority (JARDA), the Jigawa Agricultural Transformation Agency (JATA). Votes to these Ministries and Agencies collectively make up the sector’s budget.

2. The 2026 Allocation to Agriculture
Table 1 presents the summary of the sector’s allocation in 2026. 

Table 1: Summary of Sector Allocation
	Ministry, Department or Agency
	Total Allocation

	Ministry of Agriculture & Natural Resources
	43,133,935,000.00

	Ministry of Agriculture & Natural Resources
	10,413,609,000.00

	Jigawa State Agricultural & Rural Development Authority (JARDA)
	10,037,381,000.00

	Jigawa Agricultural Transformation Agency (JATA)
	22,682,945,000.00

	Ministry of Livestock
	18,915,386,000.00

	Ministry of Livestock
	1,101,000,000.00

	Farmers and Herdsman Board
	17,814,386,000.00

	Sector Total
	62,049,321,000.00


Source: Jigawa State Budget Estimates 2026
Table 2 shows the allocation to Agriculture as a percentage of the overall budget in the context of the commitment in the Malabo 10% benchmark.

Table 2: Allocation to Agriculture in Comparison to the Malabo Benchmark
	Overall State Budget Proposal
	Total Agric Sector Proposal
	Share of State Budget
(%)
	10% Benchmark of the Malabo Benchmark
	Balance of Benchmark

	855,335,290,000
	62,049,321,000
	7.25%
	85,533,529,000
	23,484,208,000


Source: 2026 State Budget Proposal

The 2026 budget proposal allocates ₦62,049,321,000 to the Agricultural Sector out of a total state budget of ₦855,335,290,000, representing 7.25% of total spending. This is below the 10% Malabo benchmark, leaving a funding shortfall of ₦23,484,208,000. The allocation therefore indicates continued underperformance in meeting continental commitments. Considering that Agriculture is the mainstay of the Jigawa State economy, meeting the 10% benchmark is imperative.

3. Six Year Trend Analysis
Table 3 presents a six-year trend of budgetary allocations and shows that Agricultural funding has fluctuated significantly and remained largely below the 10% Malabo benchmark.

Table 3: Trend of Agriculture Allocation in Jigawa State Budget 2021 – 2026
	Year
	Total State Budget
	Total Allocation to Agriculture
	Percentage of Agric Allocation
	Malabo (10%) Declaration Benchmark
	Variation Against 10% Benchmark

	
	(NGN)
	(NGN)
	(%)
	(NGN)
	(NGN)

	2021
	156,588,000,000.00
	12,552,980,000.00
	8.02
	15,658,800,000.00
	3,105,820,000.00

	2022
	177,795,588,000.00
	9,525,000,000.00
	5.36
	17,779,558,800.00
	8,254,558,800.00

	2023
	242,775,000,000.00
	10,041,470,000.00
	4.14
	24,277,500,000.00
	14,236,030,000.00

	2024
	298,140,000,000.00
	16,618,764,000.00
	5.57
	29,814,000,000.00
	13,195,236,000.00

	2025
	698,300,000,000.00
	69,450,542,000.00
	9.95
	69,830,000,000.00
	379,458,000.00

	2026
	855,335,290,000.00
	62,049,321,000.00
	7.25%
	85,533,529,000.00
	23,484,208,000.00


Source: 2026 Jigawa State Budget Proposal

	The trend is more graphically described in Figures 1 and 2.





Allocations declined steadily from 8.02% in 2021 to 4.14% in 2023, reflecting reduced prioritisation of the sector. A modest increase occurred in 2024, but the most notable improvement came in 2025, when the allocation rose sharply to ₦69.45 billion (9.95%), more than four times the nominal size of previous year’s level and the closest the state came to meeting the Malabo target. This progress was not sustained in 2026, as the allocation fell to ₦62.05 billion (7.25%), widening the gap from the benchmark once again. Overall, the trend underscores inconsistent investment in Agriculture and the need for more stable and sustained funding to support sector growth and meet developmental commitments.
Figure 1 compares the Agricultural allocation with the total state budget from 2021 to 2026. The Figure shows that while the state budget has expanded significantly over the years particularly in 2025 and 2026, the allocations to agriculture have not grown at the same pace, resulting in a consistent gap between the sector’s needs and overall public spending. Figure 2 illustrates agriculture’s share of the state budget over the same period. The highest share was recorded in 2025, when the sector reached 9.95%, coming closest to the 10% Malabo benchmark. The lowest share occurred in 2023 at 4.14%, ranking last in the review period. The gradual rise from 5.57% in 2024 to 9.95% in 2025 suggests a temporary increase in political and budgetary priority for the sector, although this momentum softened in 2026, when the share dropped to 7.25%.
4. Value of the Agriculture Allocation
The value of the allocations to a great extent is determined by what the money can buy. Given the volatility of the Naira over the years, especially with the devaluation of the Naira and the unification of the exchange rate, it becomes necessary to value the allocation with a more stable currency to determine if the trend remains same. Table 4 below shows the allocation in USD. It is important to note however that the conversion rates adopted are as adopted by the Federal Government for the respective years, hence they may not be the actual exchange rates. In reality, the actuals were higher than the figures quoted.
Table 4: Conversion Agriculture Allocation to USD
	Year
	Exchange Rate*  
(USD to NGN)
	Budgetary Allocation 
(NGN)
	Budgetary Allocation (USD)

	2021
	379
	12,552,980,000.00
	33,121,319.26

	2022
	410.15
	9,525,000,000.00
	23,223,211.02

	2023
	435.57
	10,041,470,000.00
	23,053,630.87

	2024
	750
	16,618,764,000.00
	22,158,352.00

	2025
	1,500
	69,450,542,000.00
	46,300,361.33

	2026
	1,400
	62,049,321,000.00
	30,809,953.57


•	Exchange Rate are the official rates by the Federal Government for each of the years
The USD conversions reveal a different pattern of agricultural allocations when compared to the Naira values. Although 2025 remains the highest allocation in both Naira and USD terms at $46.30 million, the ranking of other years shifts significantly once exchange rate effects are considered. In Naira terms, before the 2026 estimates, 2024 has the second-highest allocation, but in USD it becomes the lowest, reflecting the impact of the sharp depreciation of the Naira that year. Instead, 2021 emerges as the second-highest allocation in USD at $33.12 million, despite its lower Naira value.
The 2022 and 2023 allocations follow next in USD terms, ranking third and fourth respectively, with values of $23.22 million and $23.05 million. Meanwhile, 2026, though high in Naira, ranks above only 2024 when converted to USD, with $30.81 million. Overall, the analysis shows that exchange rate fluctuations significantly alter the value of allocations in real terms, underscoring the need to consider both nominal and dollar-equivalent figures when assessing the sector’s actual purchasing power over time.
Overall, the 2026 proposal underscores the need for a deliberate realignment of resources toward the Agricultural sector to improve food security outcomes, enhance rural livelihoods, and move the state closer to fulfilling the Malabo Declaration target
             5. Disaggregation of 2025 Agriculture Allocation
This section examines the distribution of the Agricultural sector’s budget, focusing on the share of recurrent and capital expenditures. Recurrent expenditure comprises personnel and overhead (other recurrent) costs, while capital expenditure primarily supports development projects. Capital votes can be further disaggregated into administrative capital and developmental capital.
Table 5 presents the disaggregation of the Agricultural sector’s allocation into recurrent and capital expenditures. It shows the breakdown for the two core ministries- Agriculture and Natural Resources, and Livestock. While Livestock is a standalone ministry, Agriculture and Natural Resources is an umbrella to the Jigawa State Agricultural Development Authority (JARDA), Jigawa Agricultural Transformation Agency, and Farmers’ and Herders’ Board.
Table 5: Disaggregation of Allocation to Agriculture MDAs in State 2026 Budget
	  
	Total Recurrent Expenditure
	% of Recurrent
Exp
	Capital Expenditure
	% of Capital
Exp
	Total Allocation

	Ministry of Agriculture & Natural Resources
	2,362,395,000.00
	5%
 
	40,771,540,000.00
	95%
 
 
 
	43,133,935,000.00

	Ministry of Agriculture & Natural Resources
	1,001,609,000.00
	
	9,412,000,000.00
	
	10,413,609,000.00

	Jigawa State Agricultural & Rural Development Authority (JARDA)
	1,192,381,000.00
	
	8,845,000,000.00
	
	10,037,381,000.00

	Jigawa Agricultural Transformation Agency (JATA)
	168,405,000.00
	
	22,514,540,000.00
	
	22,682,945,000.00

	Ministry of Livestock
	730,386,000.00
	4%
 
	18,185,000,000.00
	96%
 
	18,915,386,000.00

	Ministry of Livestock
	629,386,000.00
	
	17,185,000,000.00
	
	17,814,386,000.00

	Farmers and Herdsman Board
	101,000,000.00
	
	1,000,000,000.00
	
	1,101,000,000.00

	Sector Total
	3,092,781,000.00
	 5%
	58,956,540,000.00
	95% 
	62,049,321,000.00


          Source: 2026 State Budget Proposal

The total recurrent expenditure for the sector is ₦62,049,321,000.00; whereas capital expenditure is ₦58,956,540,000.00 (95%) and recurrent expenditure is N3,092,781,000.00 (5%). Overall, for the Ministry of Agriculture and Natural Resources including JARDA and JATA, recurrent costs account for 5% of its vote, while capital expenditure represents 95%.  The mother ministry got `10% recurrent vote and 90% capital expenditure. JARDA’s recurrent vote is 12% while capital takes 88% of the votes. JATA’s recurrent vote is 1% while capital expenditure takes 99% of the vote.
For the Ministry of Livestock, recurrent expenditure constitutes only 4% of its budget, with the remaining 96% directed towards capital projects. Within this, the Farmers’ and Herders’ Board receives ₦101m for recurrent spending and ₦1bn for capital, while the Ministry itself is allocated ₦629.3million recurrent and ₦17.185bn for capital expenditure. Overall, the allocation emphasizes capital investment, particularly for development-oriented projects, reflecting a strategic focus on expanding and modernizing agricultural and livestock infrastructure in the state.

5. Disaggregation of Capital Budget Allocation 
           The capital budget is the allocation that is of utmost interest to small holder women farmers considering that personnel and overheads votes are to a great extent focused on the administration. Table 5 shows some of the major capital provisions in the Ministry of Agriculture. The word “major” is used in terms of the importance of the provisions and secondly, the amount allocated to the project
Table 6: Some Major Capital Provisions in the Ministry of Agriculture and Natural Resources
	Programme Code Draft
	Admin Code
	Project Description
	Amount

	01040225000100
	021500100100
	Purchase of Agricultural Equipment for Buffer Stock
	1,000,000,000.00

	01030125000400
	021500100100
	Food and Nutrition Agric. Support & Interventions
	190,000,000.00

	01070125000100
	021500100100
	Purchase of IT Equipment for Agricultural Planning and Information System Development 
	150,000,000.00

	01030325000100
	021500100100
	Procurement of Safety Equipment’s for the Control of Field Pest (Quilleabirds & Termites) 
	150,000,000.00

	01030224000300
	021500100100
	Horticultural Crops Development - horticultural development covering bee-keeping program and Shea-butter value chain development, 
	200,000,000.00

	01030325001000
	021500100100
	Procurement of Agricultural fertilizer for government interventions program
	200,000,000.00

	01030225000500
	021500100100
	Crop Rehabilitation Programme -  provision is for the Development of Crop Rehabilitation for the Purchase of Breeders and Certified Seeds and Dry season Wheat and Rice Production Programme
	150,000,000.00

	 
	021500100100
	Procurement of Small Agricultural Machinery to conducting performance evaluation
	10,000,000.00

	 
	021500100100
	Establishment of fleet management office
	350,000,000.00

	 
	021500100100
	Purchase of 62No. first aid box
	35,000,000.00

	 
	021500100100
	Purchase of 5No. Pell loaders for transportation of combine harvester to sites 
	900,000,000.00

	 
	021500100100
	Purchase of 3no. mobile workshop truck
	150,000,000.00

	 
	021500100100
	Purchase of motor cycle for (60) service Centre managers
	90,000,000.00

	 
	021500100100
	Purchase of 3No. Forklift
	150,000,000.00

	 
	021500100100
	Registration of insurance for the Tractor Combine Harvesters equipment and office vehicle
	200,000,000.00

	 
	021500100100
	Capacity Building of Management, local mechanics, Tractor operators, Service center managers and farmers
	50,000,000.00

	 
	021500100100
	Construction of Agricultural Mechanisation Office Buildings  
	2,000,000,000.00

	 
	021500100100
	Rehabilitation of Jekarade Irrigation Scheme
	460,000,000.00

	 
	021500100100
	Construction of culvert and control gate with hardcode filling and road maintenance
	60,000,000.00

	 
	021500100100
	Renovation of pump house and replacement of script 12-inch black stone pump
	12,000,000.00

	 
	021500100100
	Rehabilitation of Agufa irrigation scheme
	460,000,000.00

	 
	021500100100
	Construction of the spillway with control gate to regulate the rate of River flow for seasonal irrigation (Dry and Wet season)
	30,000,000.00

	 
	021500100100
	Rehabilitation of Abir Irrigation Scheme
	460,000,000.00

	 
	021500100100
	Construction of the main canal from the river for easy water flow and supplementary irrigation in the farm 
	60,000,000.00

	 
	021500100100
	Rehabilitation of Wanda and Jigawar Dan Ali Irrigation Scheme 
	920,000,000.00

	 
	021500100100
	Agricultural Shows and Exhibitions
	20,000,000.00

	 
	021500100100
	Agricultural Mechanization Demonstration Farm
	850,000,000.00


	Source:  2026 Jigawa State Budget Estimates
· The first point is that the votes are not gender sensitive. They are all gender neutral. Specific provisions need to be made for women farmers, especially small scale women farmers. 
· The second point is that the largest vote went to administrative capital in the construction of Agriculture Mechanisation Office Buildings. 
· The vote for small Agriculture machinery was just to conduct performance evaluation and it was a paltry N10m.
· Agroecology in terms of fertilisers, improved seeds and seedlings, capacity building, extension service sand knowledge dissemination has not been mainstreamed in the votes. 


Table 7: Some Major Capital Provisions in Jigawa State Agriculture & Rural Development Agency (JARDA)
	Programme Code Draft
	Admin Code
	Project Description
	Amount

	01010225001200
	021510200100
	Implementation of Sasakawa Agricultural Support Programme - Sasakawa Agricultural Support Projects
	300,000,000.00

	01040424000100
	021510200100
	Fadama III Development Project (World Bank) - implementation of COVID-19 Intervention (CARES)
	5,000,000,000.00

	01010224000600
	021510200100
	International Fund for Agricultural Development (IFAD)-Value Chain in Northern Nigeria Project
	500,000,000.00

	 
	021510200100
	Conduct of QTRM and Monthly training of Extension Agents/Subject Matter Specialist on GAP 
	100,000,000.00

	 
	021510200100
	Sensitization and awareness creation on the use of drought and flood-tolerant and early maturing varieties 
	25,000,000.00

	 
	021510200100
	Conduct of Demonstration of on-station and 0n-farm trials and distribution of drought and flood tolerant and early maturing seeds varieties
	100,000,000.00

	 
	021510200100
	Procurement of digital extension equipment for Agricultural Extension communication and printing of extension handbook to support development of digital extension solution 
	50,000,000.00

	 
	021510200100
	Capacity Building on irrigation scheduling, provision of demo kits, water-use efficiency, extension agents, climate smart agriculture practices, Land and soil management techniques, food and nutrition for women, utilization of solar powered irrigation equipment, Biochar, compost making and Bokash application, access to Climate finance for Farmers coop. , farm erosion control techniques for farmers, pasture establishment, farm tree planting, community woodlots and indigenous tree regenerations, and Small-holder Farmers through establishment of Demonstration Plots on Climate Smart Agriculture using FFS/FBS in 8No. locations, 2No. in each agricultural zones
	272,000,000.00

	 
	021510200100
	Post-harvest handling, market linkages and processing training 
	15,000,000.00

	 
	021510200100
	Procurement of utensils
	2,000,000.00

	 
	021510200100
	Procurement of fortified grains, establishment of backyard gardens
	8,000,000.00

	 
	021510200100
	Renovation of 3 skills acquisition centres located at Danzomo, Kila and M/Madori 
	225,000,000.00

	 
	021510200100
	Establishment of 10No. School gardens in 5No. targeted LGAs of Masaki 2.0. and 6No. of School Gardens in 3No piloted LGAs of Dutse, Kafin-Hausa and Ringim as part of MDAs collaboration for the implantation of Masaki 2.0 Nutrition programme
	150,000,000.00

	 
	021510200100
	Sensitization and awareness creation to farmers through radio and television programmes and jingles. on climate information dissemination techniques and development of seasonal cropping calendar
	35,000,000.00

	 
	021510200100
	Renovation of JARDA Laboratory and procurement of equipment 
	130,000,000.00

	 
	021510200100
	Rehabilitation of 27 LGAs Agricultural Metrological weather station 
	40,000,000.00

	 
	021510200100
	Rehabilitation of utility vehicles 
	50,000,000.00

	 
	021510200100
	Procurement of 2 no. vehicle for monitoring and supervision 
	200,000,000.00

	 
	021510200100
	Crop Production capturing survey
	30,000,000.00

	 
	021510200100
	Development of JARDA M&E unit 
	30,000,000.00

	 
	021510200100
	Establishment of JARDA ICT unit
	35,000,000.00

	 
	021510200100
	Implementation of Agricultural Transformation Projects Phase II and sustainability of the existing projects 
	1,500,000,000.00

	 
	021510200100
	Procurement of Food Demonstration Equipment for Nutritional benefits of various Foods
	30,000,000.00

	 
	021510200100
	Capacity Building on Home Economic Sensitization and Food Fortification 
	15,000,000.00


Source: 2026 State Budget
A run through JARDA capital budget evidences investment in extension service provision and capacity building. But the votes for this purpose needs to be beefed up by not less than 100% to meet the demands of the sector. Post-harvest handling, market linkages and processing with a vote of N15m needs to be increased and the allocation expanded to include Business Advisory Services. This should attract a minimum of N1billion.


Table 8: Some Major Capital Provisions in Jigawa State Agricultural Transformation Agency
	Programme Code Draft
	Admin Code
	Project Description
	Amount

	01020525000600
	021510300100
	Procurement of 2no. Fire Fighting Vehicle
	800,000,000.00

	01020225000800
	021510300100
	Repair of 6no. Fire Truck
	50,000,000.00

	01020224000300
	021510300100
	Repair of 1no. Water Tanker 
	6,000,000.00

	01020224000400
	021510300100
	Repair of 1no. Hilux 
	4,000,000.00

	01010225000500
	021510300100
	Procurement of Fighting Equipment 
	24,000,000.00

	01030325001900
	021510300100
	Purchase of 3no. of Laptop computers 
	6,000,000.00

	01030325002000
	021510300100
	Purchase of 2no. Projector and its components 
	4,500,000.00

	01020124000300
	021510300100
	Purchase of 1no. Mobile Generator 
	6,500,000.00

	01030325002100
	021510300100
	Purchase of 6no. Smart Phones 
	900,000.00

	01030324000200
	021510300100
	Purchase of 2no. Desktop Computer 
	3,540,000.00

	20100125000100
	021510300100
	Procurement of Office Furniture (Executive Chairs and visitors chairs) for the training commandant 
	300,000.00

	01020525000700
	021510300100
	Procurement of School Furniture for the training Classrooms 
	19,700,000.00

	01020525000800
	021510300100
	Development of Jigawa Mini SAPZ and Agro-Industrial Parks, Agricultural Transformation Centers, Agro-Industrial Hubs, and Market Development Hubs 
	300,000,000.00

	01020224000500
	021510300100
	Construction of additional Structures at SAPZ to support agro processing 
	250,000,000.00

	01020225000900
	021510300100
	Procurement of agro-processing equipment for the Wheat, Rice, sesame, hibiscus, soya beans and Cassava value chain 
	1,735,000,000.00

	01020225001000
	021510300100
	Counter Funding for scaling of the SAPZ/ Agro-Industrial Parks Development in collaboration with Africa Development Bank and Federal Ministry of Agriculture
	1,000,000,000.00

	01010225000600
	021510300100
	Implementation of Jigawa Agribusiness Innovation Programme in collaboration of AGRIGHAR Services Limited
	1,500,000,000.00

	01030324000300
	021510300100
	Implementation for expansion of the Jigawa Export Expansion Programme
	200,000,000.00

	01030324000400
	021510300100
	Counterpart funding for Jigawa Agricultural Trading Warehouse Receipts Programme
	207,000,000.00

	01020125000300
	021510300100
	Rehabilitation and expansion of critical irrigation infrastructure including Kuda, Dembo and Hayin Warde Dams and other critical irrigation expansion projects
	8,500,000,000.00

	01030325002200
	021510300100
	Implantation of Smallholder irrigation development including micro and small dam’s development, piloting Ethiopia Model and Cooperative Irrigation as part of Gwamnati da Jama’a requests
	1,500,000,000.00

	01030325002300
	021510300100
	Implementation of climate smart smallholder solar-based irrigation projects including 10ha center pivot model 
	688,000,000.00

	01020124000400
	021510300100
	Construction of 9 Climate Smart Irrigation projects in dry lands of the State in partnership with Alliance Power Generation Company 
	3,704,000,000.00

	01020525000900
	021510300100
	Implementation of rain harvesting projects for the Piloting Ethiopia Micro, Small and Cluster Irrigation and Surface Run off Water harvesting 
	865,000,000.00

	01020524000200
	021510300100
	Implementation of 2hacter model Small Scale Solar based Irrigation Scheme 
	350,000,000.00

	01020225001100
	021510300100
	Constructions of permanent office building for the agency
	320,000,000.00

	01020225001200
	021510300100
	Furnishing of acquired office space 
	130,000,000.00

	01020225001300
	021510300100
	Procurement of 3no. Hilux
	240,000,000.00


Source: 2026 State Budget
The Jigawa State Agricultural Transformation Agency is established to focus on improving productivity, fostering innovation, and creating economic opportunities across the agricultural value chain. In the list of its projects, substantial sums are allocated for diverse projects including agro-processing, rain harvesting, climate smart, solar, irrigation, transformation centres, market development hubs, etc. These projects are laudable but needs to be meticulously implemented in a gender and vulnerability sensitive manner. The state needs to avoid the syndrome of budgets which are poorly implemented and therefore lack credibility.
Table 9: Some Major Capital Provisions in the Farmers’ and Herders’ Board
	Programme Code Draft
	Admin Code
	Project Description
	Amount

	01020124000500
	027000200100
	Demarcation of 20,000 Hectares Grazing Reserve and 5,000 km of Cattle routes across the state and Gazettement of some Grazing Reserves 
	150,000,000.00

	01020625000300
	027000200100
	Provision of 10no. solar powered water supply Scheme 
	200,000,000.00

	01020625000400
	027000200100
	Conversion of 10no. windmills into solar powered water supply Scheme 
	200,000,000.00

	01020125000400
	027000200100
	Procurement 1no. Foreign Used 2025 Toyota Corolla for the office of the Executive Secretary 
	40,000,000.00

	01010125000100
	027000200100
	Additional watering scheme in Arimari Grazing reserve 
	100,000,000.00

	01010124000200
	027000200100
	Conflict resolution among farmers / pastoralist
	80,000,000.00

	01070625000100
	027000200100
	Human Capacity Development for the Herdsmen and Farmers on Conflict Resolution and Peacekeeping
	10,000,000.00

	 
	027000200100
	Construction of 5no. Duriya milk markets in any five (5) of the following markets:  Bulangu, Gujungu, Maigatari, Sara, Guri, Dutse, Yankwashi, Babura, and Ringim 
	70,000,000.00

	 
	027000200100
	Renovation of Office Building Complex at block 11 and block 13 of Old Secretariat Complex 
	60,000,000.00

	 
	027000200100
	Installation of Solar powered facilities 
	10,000,000.00

	 
	027000200100
	Procurement of 1no. Foreign Used 2025 Toyota Hilux 
	80,000,000.00


Source: 2026 State Budget Estimates
One of the key tasks of the Farmers and Herders Board is to ensure peaceful co- existence of farmers and herders in the state and their projects align with this goal. Proper deployment of the funds allocated will help boost the productivity of farmers, particularly smallholder women farmers who over the years have lost valuable income from farm destruction and conflicts. There needs to be a link between the work of this Board and the agricultural research institutes in animal husbandry.
Table 10: Projects of the Ministry of Livestock
	Programme Code Draft
	Admin Code
	Project Description
	Amount

	01020124000100
	027000100100
	Renovation of Veterinary clinics at Gumel, Kazure, Hadejia, Birninkudu and Kafin Hausa
	1,000,000,000.00

	01020125000100
	027000100100
	State Livestock Health and Vaccination Program
	740,000,000.00

	 
	027000100100
	Livestock producer organization programmes 
	10,000,000.00

	 
	027000100100
	Livestock feeds security and resilience strategies 
	50,000,000.00

	 
	027000100100
	Fodder Seed Multiplication and Distribution Programmes 
	50,000,000.00

	 
	027000100100
	Feed formulation and ration balancing programmes 
	200,000,000.00

	 
	027000100100
	Construction of 3No. Modern ranch development and Sustainability project
	1,000,000,000.00

	 
	027000100100
	Procurement of 5no. Solar fodder crashing machines
	40,000,000.00

	 
	027000100100
	Artisanal support development program (purchase of fishing gears and accessories) 
	50,000,000.00

	 
	027000100100
	Production of 12million fish fingerlings
	150,000,000.00

	 
	027000100100
	Renovation of Government owned fish farms and fishing facilities in the three senatorial districts (Birnin kudu, Kazaure and Yamidi Hadejia) 
	100,000,000.00

	 
	027000100100
	Establishment of modern fishing landing shade with smoking kits in six (6) major water bodies (2 in each Senatorial District) 
	50,000,000.00

	 
	027000100100
	Conduct of Annual fishing festival 
	50,000,000.00

	 
	027000100100
	Inter- sectorial one health collaboration initiative 
	10,000,000.00

	 
	027000100100
	Renovation of Abattoirs and slaughter slabs 
	350,000,000.00

	 
	027000100100
	Construction of Abattoirs under State project in some selected Locations 
	100,000,000.00

	 
	027000100100
	Procurement of meat safety inspection kits and accessories 
	20,000,000.00

	 
	027000100100
	Veterinary ant- microbial resistance surveillance and stewardship 
	10,000,000.00

	 
	027000100100
	Veterinary emergency preparedness and response unit
	5,000,000.00

	 
	027000100100
	Construction of Abattoirs under Constancy project 2026 
	355,000,000.00

	 
	027000100100
	Livestock Productivity and Resilience Support Project 
	100,000,000.00

	 
	027000100100
	Natural Bull Mounting and Artificial Insemination Project in all 27 LGAs across the State partnership with Naturelle 
	250,000,000.00

	 
	027000100100
	Piloting 255ha pasture and ranching programme in collaboration with Naturelle 
	200,000,000.00

	 
	027000100100
	Animal Production Programmes
	7,000,000,000.00

	 
	027000100100
	Livestock best practice extension programs 
	110,000,000.00

	 
	027000100100
	Livestock Agri-Business and value chain integration program 
	50,000,000.00

	 
	027000100100
	Gender and youth empowerment initiative Programme
	200,000,000.00

	 
	027000100100
	Animal identification and registration of Nomads settlement 
	500,000,000.00

	 
	027000100100
	Registration of veterinary practices outlet and drug sellers 
	10,000,000.00

	 
	027000100100
	Enforcement of Animals welfare
	5,000,000.00

	 
	027000100100
	Animal’s certification and control post 
	50,000,000.00

	 
	027000100100
	Human Capacity Development on Livestock Best Practices 
	20,000,000.00

	 
	027000100100
	Procurement of 3No. Toyota Hilux Foreign Used 2021 Model
	180,000,000.00

	 
	027000100100
	Procurement of ICT Equipment 
	20,000,000.00

	 
	027000100100
	Rehabilitation of 1no. LIBC Gumel
	2,000,000,000.00

	 
	027000100100
	Rehabilitation of 1no. LIBC Birniwa 
	700,000,000.00

	 
	027000100100
	Rehabilitation of 1no. LIBC Kazaure 
	700,000,000.00

	 
	027000100100
	Goat Breeding Micro Credit Scheme Programme
	250,000,000.00

	 
	027000100100
	Livestock Production Public Private Partnership (PPP) Programmes
	500,000,000.00


             Source: 2026 Jigawa State Budget Estimates

7. Recommendations
The following recommendations are imperative for the improvement of Agricultural productivity across the value chains. They flow from this Review.

· Increase the vote of Agriculture to 10% of overall budget being the Malabo commitment vis to N85,533,529,000. This is imperative to meet the demands of the sector which is the greatest contributor to the growth, economic welfare, livelihoods and job creation in Jigawa State. The bulk of the allocation should be used to increase capital expenditure and the requisite overheads. Consider ring fencing the Agriculture vote to guarantee budget credibility.

· Gender friendly agriculture machineries for reduction of drudgery and increased productivity e.g. cost effective mini-tractors, tillers, mound makers, planters, weeders, multi crop threshers, ploughs, harvesters and the complete cassava processing machine from harvesting, peeling to frying, hatchery machine for poultry farming, etc., should be provided. Mechanisation needs to be tied to local technology and the products of Nigerian Agriculture Research Institutions especially the innovations of National Centre for Agricultural Mechanisation (NCAM), which develops and standardises local farm technology.

· Specifically target strategic votes for women, youths and vulnerable groups. Reduce the gender and vulnerability blindness of the Agriculture budget. There should be separate and distinct provisions for women, youths and other vulnerable persons in Agriculture. Specifically target small scale women farmers with some of the votes to improve gender responsiveness. 

· Development of livestock value chains should be implemented to the letter and this should involve collaborations with Nigerian Agriculture Research institutes including the National Animal Production Research Institute (NAPRI) and National Veterinary Research Institute (NVRI).

· Sound agroecological practices should be mainstreamed in the budget especially in supplies, access to farm inputs and supplies such as organic fertilisers and herbicides, seeds, seedlings, stems, quality poultry feeds, etc. 

· Reduction of post-harvest losses should be tied to available local technology and expertise especially, the innovations of the Nigerian Stored Products Research Institute (NSPRI), a key Nigerian federal body focused on reducing post-harvest losses through research, developing storage technologies (like specialised silos/structures), training farmers, and creating solutions for handling crops like grains, legumes, and spices to ensure food security and better farmer income. Headquartered in Ilorin, Nigeria, NSPRI has outstations and conducts research on improving post-harvest handling, processing, and storage for various. 
· The vote for enhancement of fisheries resources development should be increased to a minimum of N1b. The State should seek technical collaboration with the Nigerian Institute for Oceanography and Marine Research (NIOMR) - a multidisciplinary marine research institute and Nigeria’s prime institute for Marine Sciences with extensive capacity in aquaculture and fisheries.
· Provide Business Advisory Services which unties and disseminates the business opportunities along the different animal and crops value chains and thereby make it possible for farmers to take advantage of investment opportunities.

· Provide enhanced revolving credit facilities for increased productivity allocated to cooperatives and other similar women farmer groups.

· Capacity building in agroecological practices that increase productivity and improve soil and nutrients management.

· Provision of support to cooperatives of small-scale processors, storage providers and other operatives on the value chains is needed for improved productivity, ease of access to financial and technical support for inclusivity and agroecology.

· Provide votes to ensure that there is empirical up to date policies in Agriculture and sub specifics of a legislated Extension Services Policy.
Fig. 1: State Budget Vs Agriculture Allocation (2020-2026)

State Budget	
2021	2022	2023	2024	2025	2026	156588000000	177795588000	242775000000	298140000000	698300000000	855335290000	Agric Allocation	
2021	2022	2023	2024	2025	2026	12552980000	9525000000	10041470000	16618764000	69450542000	62049321000	



fig. 2: Share (%) of Agric Allocation (2021-2026)

Share (%) of Agric Allocation	
2021	2022	2023	2024	2025	2026	8.02	5.36	4.1399999999999997	5.57	9.9499999999999993	7.25	
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