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REVIEW OF THE FEDERAL POWER SECTOR BUDGET PROPOSALS 2026
1. INTRODUCTION: THE POWER SECTOR VOTE
[bookmark: _Hlk221533388]The Power Sector got a total allocation of N1,107,103,148,958 (one trillion, one hundred and seven billion, one hundred and three million, one hundred and forty-eight thousand, nine hundred and fifty-eight naira). This allocation is 1.893% of the overall 2026 budget estimates of =N=58,472,628,944,759.  The 2026 Power Sector estimate is just 58.39% of the 2025 approved vote of N1,895,782,043,711 (one trillion, eight hundred and ninety-five billion, seven hundred and eighty-two million, forty-three thousand, seven hundred and eleven naira). This is a reduction of 41.6% between 2025 and 2026.
The composition of the sector vote is as shown in Table 1.
Table 1: Composition of Allocation to Power Sector
	Code
	MDA
	Personnel
	Overhead
	Capital
	Total Allocation

	0231001001
	FEDERAL MINISTRY OF POWER -HQTRS
	1,294,260,011
	825,785,443
	416,748,662,869
	418,868,708,323

	0231003001
	NATIONAL RURAL
ELECTRIFICATION
	1,331,932,357
	1,228,443,528
	502,210,575,595
	504,770,951,480

	0231005001
	NIGERIAN ELECTRICITY
MANAGEMENT SERVICES AGENCY (NEMSA) HQTRS
	2,207,355,099
	1,053,701,838
	2,840,394,487
	6,101,451,424

	0231010001
	NATIONAL POWER
TRAINING INSTITUTE
	998,745,966
	423,904,359
	19,303,351,554
	20,726,001,879

	0231011001
	NIGERIA ELECTRICITY LIABILITY MANAGEMENT LIMITED
	335,727,208
	679,567,991
	1,096,971,146
	2,112,266,345

	0231020001
	TRANSMISSION COMPANY OF NIGERIA
	0
	0
	154,523,769,507
	154,523,769,507

	Total
	
	6,168,020,641
	4,211,403,159
	1,096,723,725,158
	1,107,103,148,958


Source:  2026 Executive Budget Details; Budget Office of the Federation of Nigeria
It is imperative to point out that electricity is no longer on the Constitutional Exclusive Legislative List which before now tended to limit state laws, policies and investments in the sector. By the extant constitutional provisions on the Concurrent Legislative List:
A House of Assembly may make laws for the State with respect to – (a) electricity and the establishment in that State of electric power stations; (b) the generation, transmission and distribution of electricity to areas within that State; and (c) the establishment within that State of any authority for the promotion and management of electric power stations  established by the State. [footnoteRef:1]  [1:  Second Schedule, Part II, Constitution of the Federal Republic of Nigeria 1999 as amended.] 

The implication is that states can invest in generation, transmission and distribution as well as regulation of electricity services with their area of jurisdiction. Many states have already established State Electricity Regulatory Commissions. Targeted state level investments will increase the pool of resources available for improvement of service delivery in the sector.
Furthermore, beyond the Ministry of Power, the federal budget estimate is suffused with various renewable energy projects including solar projects in mini grids, street lighting, community electrification, solar rooftops, etc., across several MDAs including agriculture[footnoteRef:2],  works[footnoteRef:3],  housing and urban development[footnoteRef:4], education, health, legislators’ constituency projects,[footnoteRef:5] Office of the Senior Special Assistant to the President MDG (OSSAP-MDGS) [footnoteRef:6]  – affordable and clean energy is SDG 7, etc.   [2:  ERGP10175045; PROVISION AND INSTALLATION OF SOLAR POWERED STREETLIGHT IN RURAL COMMUNITIES IN THE 6 GEO-POLITICAL ZONES in the sum of N1,400,000,000.]  [3:  ERGP12234662 - DEPLOYMENT OF RENEWABLE ENERGY AND ALTERNATIVE POWER SYSTEM TO RURAL COMMUNITIES NATIONWIDE (MULTIPLE LOTS) in the sum of 1,750,000,000 in the Ministry of Works.]  [4:  ERGP10244012 PROVISION AND INSTALLATION OF SOLAR STREET LIGHTS IN DIFFERENT LOCATION INKACHIA/ KAGARKO LGA, KADUNA STATE. MULTIPLE LOT for N700,000,000. Other examples include ERGP27229677, ERGP27229682, ERGP27229684, ERGP27229686 and ERGP27229691 in excess of N677million.]  [5:  Renewable energy projects in this heading is estimated at not less than N30bn.]  [6:  ERGP22241255; CONSTRUCTION OF SOLAR STREET LIGHT, MINI GRID SOLAR SYSTEM AND OTHER SOLAR RELATED DEVICES IN SELECTED LOCATIONS IN NIGERIA (MULTIPLE LOTS in the sum of N7bn.
] 


The idea of having renewable energy projects, especially solar projects, domiciled in agencies with little or no competence in the installation, management and operation of renewable energy projects raises critical issues and challenges for the proper installation, maintenance and sustainability of the projects. For instance, Federal Co-Operative College-Oji River has several such projects in billions of naira, being projects outside of its statutory mandate and area of competence. This is a critical value for money challenge. 
2. DISAGGREGATION OF THE POWER SECTOR VOTE BY MDAS 
The disaggregation of the Power Sector Vote by MDA is shown in Table 2.
Table 2: Disaggregation of Allocation to Power Sector on MDA Basis
	MDA
	 Allocation
	As a % of Power Sector Allocation

	FEDERAL MINISTRY OF POWER – HQTRS
	418,868,708,323
	37.83

	NATIONAL RURAL ELECTRIFICATION AGENCY
	504,770,951,480
	45.59

	NIGERIAN ELECTRICITY MANAGEMENT SERVICES AGENCY (NEMSA) HQTRS
	6,101,451,424
	0.55

	NATIONAL POWER TRAINING INSTITUTE
	20,726,001,879
	1.87

	NIGERIA ELECTRICITY LIABILITY MANAGEMENT LIMITED
	2,112,266,345
	0.19

	TRANSMISSION COMPANY OF NIGERIA
	154,523,769,507
	13.95

	
	1,107,103,148,958
	100


Source:  Author’s Computation from 2026 Executive Budget Details; Budget Office of the Federation of Nigeria
From Tables 1 and 2, the National Rural Electrification Agency (NREA) gets the highest vote of 45.59%, followed by the Ministry of Power Headquarters with 37.83% of the votes. The Transmission Company of Nigeria is third with 13.95%, followed by the National Power Training Institute with 1.87%. NEMSA with 0.55% and the Electricity Liability Management Limited got 0.19%. However, considering that generation and distribution have been privatised and have been attracting private investments while transmission is still a full public investment portfolio, the 13.95% allocation to the Transmission Company of Nigeria seems inadequate. The implication is that the privatised sub parts of the Power Sector are not operating at an optimum capacity/efficiency 12 years post privatisation. FGN should take steps to ensure over the long term, that public investments in distribution and generation are reduced while private sector investments get upscaled. 
3. DISAGGREGATION OF POWER SECTOR VOTE- PERSONNEL, OVERHEAD AND CAPITAL 
Further disaggregation by personnel, overhead and capital expenditure is as shown in Table 3.
Table 3: Personnel, Overhead and Capital Allocation to Power Sector MDAs
	MDA
	Total Allocation
	Personnel
	% of Vote
	Overhead
	% of Vote
	Capital
	% of Vote

	FEDERAL MINISTRY OF POWER -HQTRS
	418,868,708,323
	1,294,260,011
	0.308
	825,785,443
	0.197
	416,748,662,869
	99.493

	NATIONAL RURAL
ELECTRIFICATION AGENCY
	504,770,951,480
	1,331,932,357
	0.263
	1,228,443,528
	0.243
	502,210,575,595
	99.492

	NIGERIAN ELECTRICITY
MANAGEMENT SERVICES AGENCY (NEMSA) HQTRS
	6,101,451,424
	2,207,355,099
	36.177
	1,053,701,838
	17.269
	2,840,394,487
	46.552

	NATIONAL POWER
TRAINING INSTITUTE
	20,726,001,879
	998,745,966
	4.818
	423,904,359
	2.045
	19,303,351,554
	93.135

	NIGERIA ELECTRICITY LIABILITY MANAGEMENT LIMITED
	2,112,266,345
	335,727,208
	15.894
	679,567,991
	32.172
	1,096,971,146
	51.933

	TRANSMISSION COMPANY OF NIGERIA
	154,523,769,507
	0
	
	0
	
	154,523,769,507
	100

	Total 
	1,107,103,148,958
	6,168,020,641
	
	4,211,403,159
	
	1,096,723,725,158
	


Source:  Author’s 2026 Executive Budget Details; Budget Office of the Federation of Nigeria
Federal Ministry of Power- HQTRS and National Rural Electrification Agency had capital votes in excess of 99% while the National Power Training Institute’s capital vote is in excess of 93%. This is a capital-intensive sector and the allocations indicate more capital investments to improve service delivery and infrastructure in the power sector.
4. PREVIOUS YEARS CAPITAL BUDGET PERFORMANCE
It is imperative to review previous power sector allocations and their performance before a further analysis of the 2026 estimates. Table 4 shows the allocation, releases and utilisation of the capital vote. The emphasis is on the capital expenditure considering that it is the part of the budget that most directly impacts on electricity service delivery. It is assumed that personnel and overheads would have been released and spent for power sector governance to have continued over the years.  
Table 4: Allocation and Performance of the Power Sector Budgets 2021-2024
	Year and Appropriation
	Total Amount Released 
	Total Amount Cash Backed 
	Utilisation

	2024:

	No Information (NI)
	NI
	Utilisation
	As % of Annual Capital Appropriation
	Percentage of Releases

	
	
	
	NI
	NI
	NI

	2023:

	NI
	NI
	NI
	NI
	NI

	2022:
296,637,424,104
	75,744,685,641
	75,744,685,641
	30,867,418,173
	10.41
	40.75

	2021
206,745,895,389
	164,307,635,408
	164,307,635,408
	122,256,194,250
	59.13
	74.41


Source: Budget Office of the Federation - Fourth Quarter and Consolidated Budget Implementation Reports 2021, 2022, 2023 and 2024.
For the two years (2021 and 2022) when the Quarter 4 and Consolidated Budget Implementation Reports published Power Sector figures, they show an average capital budget utilisation of 34.77% which is less than 50% - being half of the vote. For the years 2023 and 2024 when the Quarter 4 BIRs omitted reporting on the power sector votes implementation, it is evidence of a very woeful performance. Usually, the high performing sectoral votes are selected and highlighted in the BIR. The implication is that in 2023, when Agriculture’s utilisation – being the least in the BIR was 13.92% of the allocation, the power sector performed worse than Agriculture. Again in 2024, when the Federal Ministry of Housing and Urban Development, being the least in the BIR performance was 21.26%, the power sector performed worse than the Ministry.
It is clear from the foregoing that electricity service delivery and resources available for electricity is influenced, not just by the approved budget figures but the willingness of the authorities to release the appropriated sum and the capacity of the Ministry and its agencies to absorb and utilise the released votes. Therefore, while advocacy for FGN to increase funding of the sector is important, the release and utilisation of the appropriated sums should attract greater civil society advocacy and oversight.
5. MULTILATERAL/BILATERAL LOAN FUNDED PROJECTS
Out of an overall sum of N2,048,915,491,962 across all MDAs, the Power Sector gets the lion share of N686,710,616,937 being 33.5%% of the multilateral/bilateral funded projects. However, there is a common feature in the 2026 federal estimates for these projects. They are simply stated as lump sums without any projects, activities, locations, class of beneficiaries and articulated deliverables. There is no background information or brief about what their deployment had achieved in previous years. They are stated as jargons only making meaning to their respective authors. Opaque provisions facilitate mismanagement of public resources and should be discontinued. The fact that these are resources from debts and which will be repaid at a future date makes an accelerated case for transparency - founded on the basis of intergenerational equity. The need for specifics about the use of these debt funds is founded on the general principles of budgeting and transparency. Citizens cannot monitor projects which they have little or no idea about its locations, activities and deliverables. If other projects are clearly described in the budget, why should debt-funded projects lack specificity. It is imperative to recall S.48 (1) of the Fiscal Responsibility Act on fiscal transparency:
[bookmark: _Hlk67750354]The Federal Government shall ensure that its fiscal and financial affairs are conducted in a transparent manner and accordingly ensure full and timely disclosure and wide publication of all transactions and decisions involving public revenues and expenditures and their implications for its finances.

These debt funding provisions in the estimates explicitly violate the letter and spirit of this provision. Some of the loan provisions in the estimates in the power sector are analysed hereunder in Table 5.
Table 5: Power Sector Loans and their Description in the 2026 Federal Estimates
	Code
	Project
	Amount
	Comments

	ERGP3234161
	MULTILATERAL/BILATERAL TIED LOAN - NIGERIA DISTRIBUTION SECTOR RECOVERY PROGRAM (DISREP)
	150,000,000,000
	There are no details of this expenditure proposal in terms of concrete projects, activities, locations and class of beneficiaries. The power sector is among the sectors with the heaviest loan portfolio. But it has recorded the least improvement since the return to civil rule in 1999 and its privatisation in November 2013.

	ERGP10234163
	MULTILATERAL/BILATERAL TIED LOAN - DISTRIBUTION ACCESS THROUGH RENUABLE ENERGY SCALE-UP (DARES)
	375,000,000,000
	This is not a project, activity or deliverable. It is just a loan whose purpose is not stated. It has no specifics and comes after hundreds of specific large, medium and mini renewable energy projects have been provided in the estimates.

Available literature outside the budget indicates that this project has an ultimate goal of delivering distributed renewable energy solutions to about 17.5 million Nigerians, especially in unserved and underserved communities, and help replace polluting and costly generator-based power. Expected projects include (a) Solar hybrid mini-grids for community and economic development; (b) Standalone solar systems for households and MSMEs; and (c) Technical assistance and policy support for state engagement and market strengthening. 
DARES is a $750million World bank funded project targeting sales of 1m stand-alone solar systems; 236,986 MSMEs to be powered; 1225 mini grids to be deployed; 465 energy generation to be deployed; 3,244,900 households to be powered and 525,731 female-headed households to be powered.
The estimates offer no hint on how the project can be followed-up and monitored. Monitoring should not be made difficult, esoteric and only done at a very high cost in terms of human, time and other resources. 

	ERGP10247506
	GRAIN PROCESSING ZONES ELECTRIFICATION & NIGHT-ECONOMY ACTIVATION PROGRAMME (GPZ-ENAP)
	5,000,000,000
	Nigeria has not officially designated any part of its territory as a grain processing zone. Also, the concept of a night economy has not been explained or introduced to Nigerians. This is not a project, activity or deliverable. It is just a loan whose purpose is not stated. It has no specifics and comes after hundreds of specific large, medium and mini electricity projects have been provided in the estimates.

	ERGP10131589
	COUNTERPART FUNDING OF EARMARKED TRANSMISSION LINES AND SUBSTATIONS PROJECTS UNDER DONOR  AGENCIES & ZUNGERU TRANSMISSION LINE PROJECT (WORLD BANK, AFDB, AFD, JICA AND CHINA EXIM BANK)
	25,383,401,161
	Why is the budget lumping together World Bank, AFDB, JICA, AFD, China Exim Bank counterpart funding? It is clear that several projects are involved. They should be disaggregated and the counterpart funding for each stated separately.

	ERGP10155963
	GRANT AID COUNTERPART FUNDING FOR DONOR ASSISTED PROJECTS
	59,500,000
	This is another omnibus provision without details. Clearly opaque.


Source:  2026 Executive Budget Details; Budget Office of the Federation of Nigeria
6. $50 MILLION RETURNED LOOTED FUNDS
There is nothing in the budget proposal to indicate that looted funds returned to Nigeria is being deployed in the 2026 federal budget in the Power Sector. If the returned loot is targeted to a sector, ideally, the source should be indicated in the budget to make it monitorable and trackable to avoid the peculiarly Nigerian situation of “re-looting the loot”. Recoveries is not listed as a financing item either in the 2026 Budget Estimates or the fiscal framework of the Medium-Term Expenditure Framework 2026-2028.
7. ISSUES ARISING FROM KEY VOTES IN THE SECTOR
The Table presents key issue arising from critical votes in the estimates including frivolous, inappropriate, unclear and wasteful estimates. The Table presents what could be done to make them more service delivery oriented. A fundamental issue traversing a number of funding provisions is the absence of specificity, locations and a meaningful description of what tax payers money is funding. Beyond the issue of budget transparency, most of the electrification interventions fall under matters that can be funded by the State Government, Local Governments and the recently inaugurated Development Commissions. A review of many state budgets bears this out. So, it will be easy to use these unclear estimates to get money out of the federal treasury and mismanage same after either the State, Local Government or Development Commission has paid for same[footnoteRef:7]. [7:  All Development Commissions have objectives such as this: “Conceive, plan and implement, in accordance with the set rules and regulations, projects and programmes for the sustainable development of the South-East states in the field of transportation including roads, health, education, employment, agriculture, industrialisation, housing and. urban development, water supply, electricity and telecommunications”.] 

Furthermore, like most other project provisions across MDAs, the 2025 approved budget of the Power Sector was hardly implemented and most of the projects in the 2026 estimates are carried over from the unimplemented 2025 federal approved budget.[footnoteRef:8] [8:  MDAs are to upload 70% of their 2025 FGN Budget to continue in FY 2026. All such rollover and uploads MUST be in line with the immediate needs of the country as well as government’s development priorities that aligns with the policy direction of the new administration which hinges on National Security, the Economy, Education, Health, Agriculture, Infrastructure, Power & Energy as well as social safety nets, women & youth empowerment”.- Except from the 2026 FGN Budget Call Circular.] 

Table 6: Frivolous, Inappropriate, Unclear and Wasteful Expenditure
	CODE
	LINE ITEM
	INAPPROPRIATE, UNCLEAR OR WASTEFUL EXPENDITURE
	OUR POSITION/ RECOMMENDATIONS
	RECOMMENDED SUM (N)
	SAVINGS (N)

	NIGERIAN BULK ELECTRICITY TRADING PLC

	ERGP10159218
	POWER REFORM PROGRAMME
	598,500,000,000
	This is a loose jargon with no fixed meaning, deliverables or activities. It is a yearly ritual. The 2025 vote was in the sum of N855,000,000,000 Save this vote unless there is a clear project by project or activity by activity listing of what exactly is to be done with the money.[footnoteRef:9] [9:  The mandate of NBET being the objects of the company as set out in its Memorandum of Association are: (a) To undertake the business of trading in the wholesale electricity market as bulk purchaser and bulk seller of electricity and ancillary services pursuant to the Electric Power Sector Reform Act 2005; (b) To take over the contract management and obligations of the Federal Government of Nigeria under existing Power Purchase Agreements (PPAs);  (c) To assume active obligations in the gas sector pursuant to its designated role as the Federal Government of Nigeria’s anchor for gas supply guarantees, and: (d) To do all such other things as are incidental or may be thought conducive to the attainment of the above objects or any of them. See https://nbet.com.ng/mandate.html
] 

	
	598,500,000,000

	ERGP10159223
	PURCHASE OF OPERATIONAL VEHICLES
	560,000,000
	This is on the high side. It is also a yearly ritual. Reduce by 50%.
	280,000,000
	280,000,000

	Subtotal 
	
	

	
	
	598,780,000,000


	FEDERAL MINISTRY OF POWER -HQTRS
The continued public funding of distribution and rural electrification projects is of doubtful legal validity considering the privatisation of the distribution subpart of the electricity value chain. The scenario is like this: FGN through the Ministry and National Rural Electrification Agency invests heavily in distribution infrastructure and extending electricity to rural areas including providing/replacing transformers and as soon as this is done, the DISCOs move in to start collection of tariffs. A clear case of DISCOs reaping where they did not sow. Even if FGN still partly owns the DISCOs, it should take inventory of its commitments post privatisation and factor it into the ownership structure and profits of the DISCOs. There is a contradiction in continued investment of public money for private profits, especially when the bulk of the funds are borrowed.

	ERGP10175682
	10MW KATSINA WIND FARM
	125,540,091
	This project has been receiving funding in the past 20years without adding any value. It is simply a drain pipe for the treasury. Save the vote.
	-
	125,540,091

	ERGP10175731
	PERFORMANCE MANAGEMENT SYSTEM (PMS)
	280,260,646
	

These votes are all for one and same activity. Aggregate and save 50% of the votes.
	
	140,130,323


112,104,943.5


105,000,000


	ERGP10175750
	SPECIALISED ASSESSMENT AND EVALUATION OF CAPITAL PROJECTS AND
IMPLEMENTATION.
	224,209,887
	
	
	

	ERGP10232776
	IMPLEMENTATION OF PERFORMANCE MANAGEMENT SYSTEM IN POWER SECTOR
	210,000,000
	
	
	

	ERGP10193621
	PROGRAM FOR THE DEVELOPMENT OF NUCLEAR/ATOMIC POWER GENERATION 
	48,291,594
	This is a vote duplication as there is a similar vote in the Atomic Energy Commission. Save this vote. Germany has shut down its nuclear energy plants while others are in the process of gradual shutdown of their plants. 
	
	48,291,594

	ERGP10234206
	DISTRIBUTION OF SOLAR HOMES SYSTEMS AND RURAL STREET LIGHTING ACROSS THE 6 GEO-POLITICAL ZONES UNDER THE RENEWED HOPE LIGHT UP RURAL AREAS
	16,800,000,000
	Adequate provisions have been made in the votes of the National Rural Electrification Agency and constituency projects of legislators. Save this vote.
	
	16,800,000,000

	ERGP10234207
	OMINIBUS PROVISION FOR EMERGENCY INTERVENTION FOR DISTRIBUTION
INFRASTRUCTURES
	5,040,000,000
	Distribution has been privatized. Several specific distribution projects have been provided in the estimates. This vote has no specifics but an omnibus vote in a budget where specificity is required. Save this vote.
	
	5,040,000,000

	ERGP10234210
	PROVISION OF SOLAR STREET LIGHTS FOR MAJOR HIGHWAYS ACROSS THE 6 GEO-POLITICAL ZONES UNDER RENEWED HOPE LIGHT UP OUR HIGHWAYS PROJECT DOMICILED IN FEDERAL MINISTRY OF POWER
	17,318,000,000
	Several specific provisions have been made for this in the votes of the National Rural Electrification Agency, Ministry of Works, and other MDAs. Save this vote.
	
	17,318,000,000

	ERGP3234161
	MULTILATERAL/BILATERAL TIED LOAN - NIGERIA DISTRIBUTION SECTOR RECOVERY PROGRAM (DISREP)
	150,000,000,000
	Please provide details of this expenditure in terms of concrete projects, activities and locations. Opaque provisions facilitate mismanagement of public resources. The power sector is among the sectors with the heaviest loan portfolio. But it has recorded the least improvement since the return to civil rule in 199 and its privatisation in November 2013.
	-
	-

	Subtotal 
	
	

	
	
	39,689,066,952


	NATIONAL RURAL ELECTRIFICATION AGENCY

	ERGP10228920
	PROVISION OF SOLAR STREET LIGHT FOR ECONOMIC BOOSTING IN KANO STATE
	350,000,000
	
Economic boosting, underserved, underpriviledged, security challenged - where are the locations? These provisions come after specific projects in local governments, streets and constituency project provisions. Save these votes.

Duplications, play on words. This is a clear abuse of the budgeting process and the persons who prepared this budget proposal believe they can play games on the fiscal system.  Save these votes.
	-
	350,000,000

	ERGP10228935
	ELECTRIFICATION OF UNDERPRIVILEGED COMMNUNITIES IN KANO STATE
	350,000,000
	
	-
	350,000,000

	ERGP10228344
	ELECTRIFICATION OF UNDERSERVED COMMUNITIES IN KANO STATE
	140,000,000
	
	-
	140,000,000

	ERGP10228883
	PROVISION OF GRID EXTENSION PROJECTS IN UNDERSERVED COMMUNITIES IN KANO STATE
	350,000,000
	
	-
	350,000,000

	ERGP10228894
	PROVISION OF SOLAR STREET LIGHTS IN SECURITY CHALLENGED LOCATIONS IN KANO STATE
	350,000,000
	
	-
	350,000,000

	ERGP10228481
	ELECTRIFICATION AND PROVISION OF SOLAR STREET LIGHTS IN UNDERPRIVELEDGE
COMMUNITIES IN OYO STATE
	350,000,001
	
	-
	350,000,001

	ERGP10228983
	IMPLEMENTATION OF RURAL ELECTRIFICATION FUND
	315,000,000
	What exactly is the implementation of the Rural Electrification Fund outside the specific projects and activities budgeted in these proposals? If this is not a vote as contemplated in S.143 of the Electricity Act, save this vote.
	-
	315,000,000

	ERGP10228980
	PROVISION OF GRID EXTENSION PROJECTS IN UNDERSERVED COMMUNITIES IN DELTA STATE
	350,000,000
	General provisions. No specifics. The field is more than covered by the specific provisions.
	-
	350,000,000

	ERGP10229002
	PROVISION OF RENEWABLE ENERGY SOLUTIONS IN UNSERVED LOCATIONS IN DELTA STATE
	350,000,000
	
	-
	350,000,000

	ERGP10228995
	IMPLEMENTATION OF ENERGIZING ECONOMIES INITIATIVE IN SOUTHERN NIGERIA
	210,000,000
	What exactly is the deliverable? Where is the location? If it is electrification, it is a duplication as it comes after specific provisions with their locations. Save this vote.
	-
	210,000,000

	ERGP10229003
	IMPLEMENTATION OF ENERGIZING AGRICULTURE PROGRAMME IN NORTHERN NIGERIA 
	210,000,000
	
	--
	210,000,000

	ERGP10229138
	DEPLOYMENT OF MINI GRIDS FOR THE DEVELOPMENT OF SMART COMMUNITIES IN
SOUTH EAST
	315,000,000
	



These are general votes without locations and they come after specific votes with locations across so many MDAs. Save these votes.
	-
	315,000,000

	ERGP10229147
	DEPLOYMENT OF MINI GRIDS FOR THE DEVELOPMENT OF SMART COMMUNITIES IN SOUTH SOUTH
	315,000,000
	
	-
	315,000,000

	ERGP10229153
	DEPLOYMENT OF MINI GRIDS FOR THE DEVELOPMENT OF SMART COMMUNITIES IN
SOUTH WEST
	315,000,000
	
	-
	315,000,000

	ERGP10230896
	DEPLOYMENT OF MINI GRIDS FOR THE DEVELOPMENT OF SMART COMMUNITIES IN
NORTH WEST
	315,000,000
	
	-
	315,000,000

	ERGP10229214
	DEPLOYMENT OF ALTERNATIVE SOURCE OF ENERGY FOR TECHNOLOGY DEMONSTRATION IN NORTH CENTRAL
	315,000,000
	







These are general votes, playing with words, without locations and they come after specific votes with locations. Save these votes.
	-
	315,000,000

	ERGP10229225
	DEPLOYMENT OF ALTERNATIVE SOURCE OF ENERGY FOR TECHNOLOGY
DEMONSTRATION IN NORTH EAST
	455,000,000
	
	-
	315,000,000

	ERGP10229230
	DEPLOYMENT OF ALTERNATIVE SOURCE OF ENERGY FOR TECHNOLOGY
DEMONSTRATION IN NORTH WEST
	315,000,000
	
	-
	315,000,000

	ERGP10229236
	DEPLOYMENT OF ALTERNATIVE SOURCE OF ENERGY FOR TECHNOLOGY
DEMONSTRATION IN SOUTH EAST
	315,000,000
	
	-
	315,000,000

	ERGP10229245
	DEPLOYMENT OF ALTERNATIVE SOURCE OF ENERGY FOR TECHNOLOGY
DEMONSTRATION IN SOUTH SOUTH
	315,000,000
	
	-
	315,000,000

	ERGP10229254
	DEPLOYMENT OF ALTERNATIVE SOURCE OF ENERGY FOR TECHNOLOGY
DEMONSTRATION IN SOUTH WEST
	315,000,000
	
	-
	315,000,000

	ERGP10229267
	DEPLOYMENT OF GRID EXTENSION AND METERING SYSTEMS IN NORTH CENTRA
	315,000,000
	These are general votes, playing with words, without locations and they come after specific votes with locations.
Moreover, metering related to distribution is now the task of DISCOs and their customers.  Save these votes.
	-
	315,000,000

	ERGP10229273
	DEPLOYMENT OF GRID EXTENSION AND METERING SYSTEMS IN NORTH EAST
	315,000,000
	
	-
	315,000,000

	ERGP10229287
	DEPLOYMENT OF GRID EXTENSION AND METERING SYSTEMS IN NORTH WEST
	315,000,000
	
	-
	315,000,000

	ERGP10229300
	DEPLOYMENT OF GRID EXTENSION AND METERING SYSTEMS IN SOUTH EAST WEST
	315,000,000
	
	-
	315,000,000

	ERGP10229308
	DEPLOYMENT OF GRID EXTENSION AND METERING SYSTEMS IN SOUTH SOUTH
	315,000,000
	
	-
	315,000,000

	ERGP10229315
	DEPLOYMENT OF GRID EXTENSION AND METERING SYSTEMS IN SOUTH WEST
	315,000,000
	
	-
	

	ERGP10229331
	PROVISION OF SOLAR HOME SYSTEM AS ENERGY FOR ECONOMIC DEVELOPMENT IN
NORTH CENTRAL
	315,000,000
	




These are general votes, playing with words, without locations and they come after specific votes with locations.
Save these votes.
	-
	315,000,000

	ERGP10229338
	PROVISION OF SOLAR HOME SYSTEM AS ENERGY FOR ECONOMIC DEVELOPMENT IN
NORTH EAST
	315,000,000
	
	-
	315,000,000

	ERGP10229344
	PROVISION OF SOLAR HOME SYSTEM AS ENERGY FOR ECONOMIC DEVELOPMENT IN
NORTH WEST
	315,000,000
	
	-
	315,000,000

	ERGP10229352
	PROVISION OF SOLAR HOME SYSTEM AS ENERGY FOR ECONOMIC DEVELOPMENT IN
SOUTH EAST
	315,000,000
	
	-
	315,000,000

	ERGP10229358
	PROVISION OF SOLAR HOME SYSTEM AS ENERGY FOR ECONOMIC DEVELOPMENT IN
SOUTH SOUTH
	315,000,000
	
	-
	315,000,000

	ERGP10229367
	PROVISION OF SOLAR HOME SYSTEM AS ENERGY FOR ECONOMIC DEVELOPMENT IN
SOUTH WEST
	315,000,000
	
	-
	315,000,000

	ERGP10229374
	PROVISION OF PRODUCTIVE USE EQUIPMENT FOR CATALYTIC IN NORTH CENTRAL
	315,000,000
	





These are general votes, playing with words, inchoate and meaningless jargon, without locations and they come after specific votes with locations. Save these votes.
	-
	315,000,000

	ERGP10229379
	PROVISION OF PRODUCTIVE USE EQUIPMENT FOR CATALYTIC IN NORTH EAST
	315,000,000
	
	-
	315,000,000

	ERGP10229384
	PROVISION OF PRODUCTIVE USE EQUIPMENT FOR CATALYTIC IN NORTH WEST
	315,000,000
	
	-
	315,000,000

	ERGP10229388
	PROVISION OF PRODUCTIVE USE EQUIPMENT FOR CATALYTIC IN SOUTH EAST
	315,000,000
	
	-
	315,000,000

	ERGP10229395
	PROVISION OF PRODUCTIVE USE EQUIPMENT FOR CATALYTIC IN SOUTH SOUTH
	315,000,000
	
	-
	315,000,000

	ERGP10229399
	PROVISION OF PRODUCTIVE USE EQUIPMENT FOR CATALYTIC IN SOUTH WEST
	315,000,000
	
	-
	315,000,000

	ERGP10234163
	MULTILATERAL/BILATERAL TIED LOAN - DISTRIBUTION ACCESS THROUGH RENUABLE
ENERGY SCALE-UP (DARES)
	375,000,000,000
	This is not a project, activity or deliverable. It is just a loan whose purpose is not stated. It has no specifics and comes after hundreds of specific large, medium and mini projects have been provided.

Either this money is saved or reprogrammed to specific projects detailed in the budget. NASS should save Nigeria from the abuse of the proceeds of loans.
	-
	375,000,000,000

	ERGP10247506
	GRAIN PROCESSING ZONES ELECTRIFICATION & NIGHT-ECONOMY ACTIVATION
PROGRAMME (GPZ-ENAP)
	5,000,000,000
	This is not a project, activity or deliverable. It is just a loan whose purpose is not stated. It has no specifics and comes after hundreds of specific large, medium and mini projects have been provided.

Either this money is saved or reprogrammed to specific projects detailed in the budget. NASS should save Nigeria from the abuse of the proceeds of loans.
	-
	5,000,000,000

	ERGP10229040
	SUPERVISION AND COMMISSIONING OF PROJECTS IN NORTHERN ZONE
	350,000,000
	
There are other huge provisions for monitoring and evaluation. Save the first two votes
	-
	350,000,000

	ERGP10229052
	SUPERVISION AND COMMISSIONING OF PROJECTS IN SOUTHERN ZONE
	350,000,000
	
	-
	350,000,000

	ERGP10229070
	MONITORING AND EVALUATION OF PROJECTS
	210,514,889
	
	-
	210,514,889

	Subtotal 
	
	

	
	
	392,740,514,890


Source:  2026 Executive Budget Details; Budget Office of the Federation of Nigeria
8. RECOMMENDATIONS
The following recommendations flow from the body of this Review.
· The Ministry of Power working in collaboration with the National Assembly and Civil Society should devise an Accountability Framework that monitors and reports all projects in the sector.
 
· The Accountability Framework should guarantee inter alia that projects are not double counted and duplicated in federal, state, local government and Development Commission’s budgets.

· Considering extant constitutional position which places electricity in the Concurrent List, effective collaboration with States and Local Governments is imperative for value for money in the sector.

· Renewable energy and general electrification projects should be domiciled in MDAs that have the requisite capacity, competence and statutory mandate over power and renewable energy in particular.

· Over the long term, FGN should be increasing investments in the transmission sub sector while reducing the funding footprint in generation and distribution which have been privatised.

· FGN through the Ministries of Finance, Budget and Economic Planning and Accountant General’s office should ensure that appropriated funds are released. The alternative is for FGN to prune expenditure projections across MDAs to reflect actual available resources rather than anchoring expenditure on a revenue profile founded on over-optimistic revenue projections that will never materialise.

· Lump sum provisions in the budget for multilateral, bilateral and other debt funds is not sufficient. Just like other projects, the details of projects, activities, locations and class of beneficiaries should be stated in the budget.

· The details of projects funded by counterpart funding should also provide projects, activities, locations and class of beneficiaries to be funded by the budget.

· The $50million recovered loot and other recoveries should be identified as a source of revenue/budget funding in the MTEF and Appropriation Act.

· [bookmark: _GoBack]The Power Sector vote should be devoid of jargons, repeated and duplicated projects, vague, nebulous projects and projects without locations. All projects in the Sector Vote must provide enough leads to make them monitorable and trackable.
Review of the 2026 Executive Budget Proposals in the Power Sector                                                                                                           pg. 2
image1.jpeg




